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Dear Naval Mine Warfare (NMW)
enthusiasts. As we step into 2026, NMW
continues to be a critical component of
sea control and denial strategies
worldwide. Mines are evolving, becoming
smarter, stealthier, and more adaptable.
Countermeasures keep track with
improving systems performances and
growing levels of autonomy. Winning this
adaption race is essential for our security
in the maritime domain. Our collective
challenge     is     clear:     stay     ahead     of     

THE
NEWS

LETTER

January
2026

fostering collaboration, and embracing emerging
technologies. This newsletter fills you in on the latest
contributions of the NMW COE to this task. Enjoy the read!

From the 18th until the 20th of November, the NMW COE
participated in the Concept Development and Wargaming
conference in Verona, Italy. The main theme was Shaping
NATO’s future in an Era of Disruptive Change: the role of
Concept Development and Wargaming. The conference
served as a platform to strengthen collaboration between the 

adversaries by accelerating  development,



concept development and
wargaming communities by bringing
together civilian and military
practitioners from the NATO
Command Structure, Allied Nations,
NATO Partners, industry and
academia. The discussions focused 

to enhance synergy between concept development and
wargaming in support of future force development.

on best practices and practical approaches

Last part of the year 2025 has been really dense of events for
the NMW Doctrine and Standardization Branch!
From the 27 to 31 October the NMW COE participated in the
Naval Mine Warfare Working Group meeting in La Spezia, Italy.
Among the others, one of the main outcomes is the strong 



commitment of the NMW Community to adapt or update
current doctrine and standards, paving the way for the
upcoming work of the two Pubblication Sub groups, to tackle
the new scenario and to keep pace with emerging and
disruptive technologies, taking care to preserve what remains
of legacy technologies, because legacy does not mean
obsolete

In the light of the above, from the 3 to 7 november the NMW
COE hosted the MCM Expert 7.2 Testing, and after a first
assessment, a second event from the 8 to 11 December.





The NATO Naval Mine Warfare Centre of Excellence is excited
to announce that the NATO Naval Mine Warfare Conference will
be held on 20-21 May 2026 in Ostend, Belgium. The
conference theme is: 

‘Airborne Mine Warfare – Air Assets Contribution to
Minelaying and Mine Countermeasures’

Ensure to mark your calendar if you are part of the NMW
community or eager to learn about developments in this field.
A formal invitation with a detailed agenda, proxy materials,
and instructions on how to register will be sent shortly.

Please forward this invitation to the appropriate personnel to
make sure your nation/organization will be duly represented
at the conference.

We welcome offers for briefings associated with the
conference theme. Please e-mail us on nmw-coe@mil.be, if
you wish to contribute to the program or have any questions.
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Belgium

Save the Date
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